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Mission:

Determine the feasibility of and 
develop a plan to provide broadband 
internet service to as many citizens 
of Chilton County as possible.



Feasibility Study – Phase 1
Community Broadband Survey data was given to Sain 
Associates, and they created a Broadband Feasibility 
Study. 

Objectives of the Study:

1. Define clear broadband coverage goals and 
benchmarks.

2. Document existing broadband infrastructure and 
coverage areas.

3. Develop a plan for addressing gaps in broadband 
service.

4. Develop short and long-term recommendations.

5. Compile information needed to apply for grant 
and/or other funding.



Broadband Goals

1. Evaluate and understand existing broadband 
infrastructure condition

2. Evaluate public opinion of existing broadband 
services and interest in expanding capabilities

3. Make at least one (1) broadband internet service 
provider available to 67% of the County

4. Make at least two (2) broadband internet service 
providers available to 50% of the County

5. Create competition amongst internet providers 
that benefit customers with better service and 
lower prices



Existing Conditions

1. Unserved area of the County 
(0 Broadband Providers) = 
61.3%

2. Underserved area of the 
County (1 Broadband 
Provider) = 33.6%

3. Uninhabited property in the 
County = 41.8%



Community Broadband Survey

• Survey asked about the following: 

–Address

– Level of Service Feedback

– Internet Speed Test for Each Location

–Broadband Availability

• In addition to the survey, we obtained 
GIS data from the revenue 
commissioner’s office and the Board of 
Education.



Major Interim Update

1. Since the start of the project, 
Central Access has activated 
its new Fiber ring

2. Updated statistics

• Unserved area of the County (0 
Broadband Providers) = 44.6%

• Underserved area of the 
County (1 Broadband Provider) 
= 37.5%

3. A 16.7% decrease in unserved 
areas



Project Analysis – Phase 2

Objectives of the Analysis:

1. Identify areas to be evaluated and potential 
customers

2. Develop parameters for evaluating projects

3. Define initial list of projects for preliminary study

4. Use scoring method to narrow list of projects to 
ten (10)

5. Develop budgetary cost estimates

6. Develop proposed implementation plan



Evaluation of Potential Customers

1. Potential customers in 
unserved and underserved 
areas

2. Excluded potential customers 
within 2,000’ of new Central 
Access Fiber backbone

3. Excluded potential customers 
in areas covered by approved 
broadband grants



Evaluation Parameters



Preliminary Project Map
1. Maplesville Fiber
2. CR-73 Fiber
3. Clanton NW Fiber
4. Thorsby Fiber
5. Jemison Fiber
6. Clanton W Fiber
7. Lay Dam Rd Fiber
8. CR-77/29 Fiber
9. AL-145 Fiber
10. Union Grove Fiber
11. CR-182 Fiber
12. CR-55 Fiber
13. CR-61 Fiber
14. CR-607 Fiber
15. Mitchell Lake Fiber
16. Coosa River Fiber
17. Lay Lake Fixed Wireless
18. Coosa River Fixed Wireless



Detailed Project Maps

Shows:

1. Proposed infrastructure 
improvement

2. Potential customers

3. Service areas impacted



Project Scoring

1. Potential new customers

2. Students in Service Area

3. Unserved Area Mitigated

4. Underserved Area Mitigated

5. Population Density

6. Construction Cost Estimate

7. Tie-On Cost Estimate

8. Cost per Potential Customer



Budgetary Cost Estimates



5-Year Implementation Plan



Proposed Funding Scenarios



Final Project Map
• 9 Fiber Expansion Projects

• Approx. 49 miles of new Fiber

• 1 Fixed Wireless Project

• 2 Towers

• Total Estimated Project 
Budget - $3,572,400

• Potential 22,000 New 
Broadband Customers

• Approx. 209 sq. mi. of 
unserved and underserved 
area mitigated



Thank You
Daniel R. Mellott, GISP

Sain Associates

205-790-5752

dmellott@sain.com

In cooperation with:

• Chilton County Commission

• Chilton County Industrial Development Authority

• Chilton County Board of Education

• City of Clanton

• City of Jemison

• Town of Maplesville

• Town of Thorsby

• Chilton County Emergency Management Agency

• Chilton County Department of Human Resources

• Chilton County Chamber of Commerce


